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MODULE: STRATEGIC BUSINESS MANAGEMENT FOR INVESTORS AND OWNERS

1. Introduction to strategic management: history of development, basic concepts
and approaches

2. Analysis of the external environment of an enterprise: tools and techniques for
assessing industry trends and the competitive environment

3. Internal analysis of the enterprise: assessment of resources, competencies and
value chains

4, Development of strategic goals and strategy of the enterprise: from the
formulation of mission and vision to the selection of strategic initiatives

Management as a scientific discipline

Management theory: glossary of basic concepts

Development of management models: selection of current approaches and concepts
Comparative analysis of management models and systems in various sociocultural and
political conditions

History of management thought and development of the owner’s systemic business
thinking

Analysis of mission, goals, business model

Ownership model

Systematic business thinking based on analysis of the problem field of the organization
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